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The times they are a-changin’ 
and mainly for the better.
I am by nature a ‘glass half full’ kind 
of person - a pragmatic optimist 
if you will. I hope and believe that 
Brexit will work out, but accept 
there are challenges. I hope 
and believe that the securities 
services industry will continue to 
evolve and survive, despite some 
significant threats. I hope and 
believe that we’ll never hear of or 
see The Gypsy Kings again, but 
that’s another matter…

In the face of an unprecedented number and range of 
challenges – regulation, market volatility, increasing 
fragility of legacy systems, reducing margins, cyber-
terrorism, disintermediation etc. - I see impressive 
resilience being shown. 

This is showing itself in many ways; innovative new 
products, an acceptance of the need for significant 
cost-cutting, an understanding by the workforce of the 
need to be flexible and by employers to offer flexible 
working conditions and more holistic, and paternalistic, 
employment conditions. 

To borrow a phrase from the Scottish independence 
campaign, firms are now seeing that they are ‘better 
together’ and are becoming more comfortable with 
collaboration. The Technological Revolution is firmly 
upon us – even if, as one sage once put it, folks 
always under-estimate the time it will take for IT to 
be implemented, but over-estimate the scale of its 
impact. Led by dynamic, entrepreneurial, industry-savvy 
professionals, newly emerging firms such as Equichain 
and CloudMargin have been sufficiently nimble and 
flexible structure ground-breaking offerings which are 
being embraced by the market. 
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In terms of geographic hotspots, many folks dreamt 
of heading to America, but that route has dried up 
for a number of ‘headline-grabbing’ reasons. Likewise 
Asia was seen as an easy, and exotic route to career 
enhancement and extension, however now the pool of 
available talent has increased to a point that you need 
some seriously specialised skills – or be an internal 
mover – to secure a decent role. Opportunities still 
remain in Europe though and an increasing amount of 
folks will be obliged to leave their families behind during 
the week and become intra-European commuters. The 
practicality of the need for staff will overcome any admin 
issues raised by Brexit. With respect to formal education, 
in the same way that nowadays anyone who wants to 
progress has to have a university degree, going forward 
it will be obligatory to be quailed in areas such as Prince 
II, Agile, Scrum and Six Sigma. Similarly, the days of 
working for thirty years and getting a gold watch for 
your troubles are gone – the future employee will more 
likely be a highly flexible – and highly paid - contractor in 
all areas but sales and management, being employed in a 
plug-and-play format to the benefit of both parties.

In summary, will our industry 
survive? Yes. Will it looks the same? 
Heck no. Who is best placed to 
manage your career? You are…. 
Best of luck and happy to help!

Paul A. Chapman
Owner
HornbyChapman Ltd

Technology has also allowed larger custodians such 
as Deutsche Bank to capture, analyse and utilise data 
in ways never seen before via their Flow products. 
Intellectual capital is being aggregated, packaged and 
employed for the benefit of the industry by firms such 
as Soterium out of Toronto and Myriad in London. 
Staffed by even more bright folks, specialist firms 
like GlobeTax  are bringing value to their clients by 
using a combination of intellect and technology to 
navigate through and around the arcane world of tax 
reforms. For many years the industry has had a shared 
fear of tech industry giants like Google, Microsoft or 
Apple entering the fray, however we’ve seen very 
little evidence of that – the industry’s infrastructure 
doesn’t lend itself to a wholesale makeover and tech 
is therefore being employed, and deployed, by much 
smaller but equally opportunistic firms. Over and above 
that, margins are so low, regulation so oppressive and 
and capital requirements so high that a ‘like-for-like’ 
replacement of a bank with a tech firm simply doesn’t 
make sense for the latter.

Continuing on the people front, readers may be familiar 
with my ‘egg-timer / wine glass analogy’ (if not, do 
buy me a glass of something when you see me and I’ll 
explain it in detail) of how the nature of employment in 
our industry has polarised over the past twenty years 
or so - but in a nutshell if you can produce revenue 
then you’re in demand and will be for some time. If you 
can cut costs you have a stay of execution but costs 
can only be cut so much. If you are 35+ years old and 
have a head for regulation and compliance you should 
be fine. If you know the ManCo space then, especially 
with Brexit, you’re in good shape. If you are a ‘classic’, 
ie non-revenue producing, Relationship Manager 
then I’d consider changing your career plans or they’ll 
be changed for you. If you’re in pure operations, in 
an expensive location, and are over 30, then I’d do 
the same as your RM buddies and think of a plan B 
pretty quickly. If you are a bright product developer 
in Alternatives  - especially PE and RE - then your 
near- and mid-term future is pretty rosy. In Network 
Management, my sense is that teams will morph into 
teams of Subject Matter Experts – Legal / Compliance / 
Commercial Negotiators - headed by a limited number 
of experienced and strategic Network Managers.


