The Only Way is Up (eventually, and not for all of us).
Let’s face it, the outlook isn’t pretty; it appears that a collective madness has descended upon
governments around the world, with a growing belief that the cure is far worse than the virus
itself. The significant economic costs being incurred will mean that for decades to come,
Generations Y and Z will be paying the price of Generation X, thus bucking the historic trend for
each generation to be wealthier than the previous one. Over and above the economic
implications there is a huge and growing mental health crisis, with suicide rates expected to rise
exponentially over the coming months, exacerbated by ever more stringent and onerous
lockdowns and the prospect of a long, cold, and dark winter.
The knee-jerk actions of politicians – possibly over-reacting to media criticism of inaction in the
first wave of the virus – who, with their guaranteed salaries, golden parachutes and defined
benefit pension schemes are insulated against the real-world hardships faced by the recipients
of their strictures, have condemned millions to a life of penury. This for a disease which is, at
the time of writing, only the 16th most common cause of death in the UK, and with average
death rates only fractionally above normal levels. Is this related to the World Economic Forum’s
Great Reset perhaps? That’s a topic for another day but time spent reviewing the work of Nick
Hudson at Pandata19.org (https://pandata19.org/) will be rewarded, in that he, albeit in a quite
technical and actuarial manner, forensically dissects the clickbait fallacies which are being
promoted by the MainStream Media (MSM). Life is full of risks, day-in and day-out, and the
everyman view that those who need to shield should shield, and those who don’t should be

encouraged to play their role in kick-starting the world economy. Lower tax receipts = lower
government spending = increased civil unrest.
The equity markets, which of course look to the near / mid-future as opposed to the here and
now, have remained relatively high – although the shape of the recovery is still in doubt, with
every combination of L, V, W, hockey stick and Nike Swoosh being suggested. The one which
resonates with me, but not in a positive way, is the K-shaped recovery, whereby those folks on
higher incomes are and will continue to thrive, and those on lower incomes will potentially
spiral further downwards. This is reflected in those industries which are doing well – finance,
tech and online retail - and those which aren’t – travel, hospitality and food services – doing
badly, and are where jobs are least likely to return. This foments the type of social unrest we’re
currently seeing across Europe as peoples push back against what they see as unduly harsh and
unfair restrictions placed on them, and pours fuel wild conspiracy theories such as the New
World Order.
In the post-trade world the universal banks, many of whom have had a strong year on the back
of increased trading volumes, will be bracing themselves for increased loan losses from
corporate and retail customers. Factor in decreased NII due to low and declining interest rates,
with no prospect of any imminent improvement and it is likely that firms will continue to run a
tight ship, with increased redundancies as, with a ‘clear conscience’, firms can start to let staff
go in early 2021 having kept their promise to ‘not let anyone go in 2020 due to Covid’. I sense
the employment outlook will continue to be challenging at least through Q1 and much of Q2
with openings in the hot areas of PE, RE and hedge being offset, from a jobseeker’s perspective,
by the volume of candidates looking. If conditions remain challenging throughout 2021 then we
might well see the recent and welcome focus on hiring on an inclusive basis, and hiring on all
intersections of diversity, being sacrificed on the altar of reduced costs, which would be a huge
shame as there’s increasingly strong published, empirical evidence that firms with a diverse
workforce – and its beneficial by-product diversity of thinking - perform better on almost all
metrics than those who have stubbornly refused to change. The work my firm is doing in the
area of Diversity & Inclusion audits for firms, be that on gender, ethnicity or disability, is,
thankfully, evidence that at present business leaders still appreciate the benefit.
All is not lost however, and from a holistic perspective there have been positives from this
tumultuous period; having been gifted the unexpected opportunity to spend time at home with
family and unburdened from the requirement to travel and commute, many people at a certain
level have taken the chance to reappraise what’s important in their lives and have vowed not to
return to the Monday to Friday corporate treadmill. Some who have lost their jobs have taken
the opportunity to harness their entrepreneurial abilities and strike out on their own, with
immediate and heartening success. Mental health issues are no longer seen as a ‘dirty secret’
and significant research work is being done by charities such as MQ into diagnosis, prevention
and mitigation. In a world where being physically present in an office is no longer compulsory, a
huge opportunity has arisen for firms to tap the heretofore ignored potential of differentlyabled people who can contribute electronically via VC and electronic sharing media.

The concept of the ’virtual commute’ – as promulgated by the World Economic Forum - is also
gaining traction. The idea is that whilst few people enjoyed their commute, it was a good way
to both burn calories and transition between work and home life – however a recent study in
the US found that 35% of Americans have been using the time they saved by not commuting to
do more work. In 2017 a Harvard Business Review report by Professor Francesca Gino found
that employees who used their time commuting to have social chats and think through the
issues of the day ahead were invariably more productive once they arrived in the office. The
WEF are therefore encouraging employees to undergo a virtual commute during which they can
prepare, meditate, relax and ‘incubate’ themselves both before and after the working day.
Microsoft has taken up this idea and has added a Virtual Commute to its Teams product, which
includes a guided meditation from Headspace, one of a number of mindfulness apps which are
proving increasingly popular.
In summary therefore, and as ever, the picture and outlook are mixed and indeed intertwined;
there will be winners and losers but for those who do wish to make a positive change, or who
are struggling to keep positive and find their way out of seemingly intractable situations, help
and solutions are at hand.
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